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Hi Melanie,  
 
As many of you are aware, we're back in the swing of things. The update queue is filled nearly 
every day and clients are busy sending us information to keep their parents and students 
informed. So, Fall has arrived! We thank those of you who have been diligently staying on top 
of all of this and getting those requests completed accurately and on time. You are awesome! 

  
  

What's New 
  
  
Happy Birthday! 
Happy Birthday to the following awesome SW contractors!  

 Aaron on September 15th 

 Anne on September 16th 

 October Lee, Roxanne, and Tammy on October 3rd 

 Robert on October 4th 

 Maria on October 9th 

 Cathy on October 10th 

  
Wizard Award - Kimm Theobald 

Kimm really took the initiative this summer to step it up and 
be a leader in the customer support department, especially 
during the first part of August when we were slammed with 
updates. (And while Ellen and Kristin were each on 
vacation.) She always takes everything in stride and is willing 
to take on what she is asked. Thank you, Kimm, for all you 
do!   
 

https://schoolwebmasters.infusionsoft.com/app/hostedEmail/475386/6ed83cdf772a8748


  
  

Business Development 
  
With summer finishing up, and schools settling back into the routine, we hope to pick up a few 
more districts pretty soon. The new templating system seems to be ready for primetime, so we 
are cautiously optimistic that we are really going to be able to crank out the sites, and help out 
a lot of struggling schools. We may also grow into the bigger district market, because they have 
always seen the value of our service, but for many of the districts the one-time design fees were 
a deal breaker.     
 
We have had to rethink the way we were going to get sites transferred over to SWEngine. It 
turns out that each custom site is very time consuming to migrate, and it may not make sense 
for us to transfer them as responsive sites. We may reach back out to the client and see if it is 
time for a redesign, and give them a smokin' deal on a template. So if you hear of anyone 
wanting big design changes, the redesign process could now be in their price range. 

Let Pammyor Jim know if a client shows interest.  
 

  
  

Project Management 
  
Please welcome two new project coordinators, Megan Gray and Ron Askew, who will help 
oversee the development of our new websites. They are excited to get started with School 
Webmasters, and we’re looking forward to being able to utilize their talents and know that the 
new insight they’ll bring to our company will benefit us all. We are confident they will both be 
great additions to our team.  
 
We have recently finished up some fabulous new websites:  
 
Edgewood High School  
Harrison High School  
Ishikawa PTO (Mesa Public Schools)  
Marietta Public Schools (plus 1 school)  
Wilson School District (plus 2 schools)  
 
And we have several on the way:  
 
Anne Frank Inspire Academy (plus 1 school)  
Beaver Creek Schools  
BizBasics Online  
Buckeye Education Foundation  
Fowler Elementary School District  
Gateway Polytechnic Academy (QCUSD)  
Huntsville Madison Private Schools  
Lawrenceburg Community School Corp (plus 4 schools)  
Sheridan County School District  
Stewarts Creek High School Band  
 
Besides several of our established websites going responsive, watch for the newly redesigned 
websites for:  
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Bowen High School  
Casa Blanca Community School  
Live Oak Middle School  
Queen Creek USD  
Region 9 Education Cooperative  
Roosevelt Elementary School (Tulare)  
Yuma ESD 

  
  

Social Media 
  
Facebook: 550  
Twitter: 513  
LinkedIn: 118  
Pinterest: 311  
 
It's been a busy month! We've fielded inquiries about social media services from several 
schools, and we're looking forward to a few new set-up and/or management clients. Last week, 
we sent out an e-mail blast to current clients who were either not using social media at all or 
not using it very effectively, and the response has been very good.  So far, two schools have 
taken us up on our offer for a free social media consultation. Here's what Wickenburg USD had 
to say about our suggestions to improve their existing social pages - "Thank you for your 
talented eye on our district [Facebook] page...I really appreciate you bringing this to my 
attention!!"  
 
We're currently working on a few new social-media-related goodies that we hope will provide 
our clients with even more of the tools they need to communicate more effectively online. We 
now offer a support package to clients who want to continue managing their own social pages 
but just need a little help doing it well. We've already had a few clients express interest in this 
new service, and we're hoping they'll agree to give it a try in the next month or so. We're also 
working on a new page and video for our company website covering best practices for social 
media. We hope to establish ourselves as an even greater resource for schools who want to 
learn to get the most out of what the different social media platforms have to offer them.  
 
Please remember that #ProjectSelfie is ongoing! In addition to sending action-packed pics of 
yourselves ;), we would also like to invite team leaders to send us great news/shout-outs from 
your department. Did a client have something nice to say in an e-mail? Did your team complete 
a particularly difficult task and you want to celebrate how great it turned out? Share it with us! 
One of the ways we spread our brand and tell clients how much we care is to demonstrate how 
much we love our jobs, and our social pages are a great place to show off those behind-the-
scenes triumphs. Diana Heilman has started managing our social page posts, so you can now 
send your selfies, etc. to dianarheilman@gmail.com (or send them to Anna, and she'll forward 
them along). Thank you! 

  
  

Quality Control 
  
During the month of August, we put aside Quality Control and did our best to help the terrific 
content updaters with the overloaded queue. We were not able to complete our summer clean-
up, yet, but in September we will continue tidying up. Renumbering Toolbox news articles, 
deleting old articles and files, sprucing up governing board pages as well as reviewing sites are 
on our to-do list.  

mailto:dianarheilman@gmail.com


 
In addition, the quality control team will also be helping check the accuracy of those site 
transferring over to SwEngine.  
 
One of our team goals is to review our Customer Service Training’s “Big 10.” This month we 
summarized and discussed #1 Time Management Tips and #2 The Customer Service Mindset. 
Perhaps you will enjoy our visual reminders. 
  

 
  
  

Designer's Corner 
  
First of all, we wanted to thank you all of you for hanging in there with us during this time of 
change and upgrade. We know that work has been spotty and that our processes have changed 
and are continuing to change. You have all been great sports and have been so willing to go 
with the flow and adapt and we all appreciate that. Always know that if you ever have ANY 
questions, concerns, ideas, etc. you can always contact Tammy. Her virtual door is always open 
and she would love to hear from you.  
 
We have had a few schools that have contacted us recently regarding their sites not meeting all 
the requirements for web accessibility. In order to make sure we are meeting all the 
requirements for this we are asking that as you pick colors for your site please check them to 
make sure they meet the requirements. If you go to THIS SITE you can type in the color 
numbers to check to make sure. The biggest issue is with text. Before you create your 
navigation, or quick links, or make notes of what colors UI should use for the sub navigation 
colors, just run a quick check to make sure they pass. We have been doing pretty well but we 
would rather be safe than sorry moving forward.  
 
One last reminder. Please make sure to always put a search field and social media icons on 
your site designs and make sure they are in the same position on the Home page and the 
secondary page (meaning pixels from the top and side of the site). Even if the client doesn't 
have any social media at the time it is easier for UI to have a place for them and turn them off 
then to add them later. Thanks again for all you do. You are all AMAZING!!!  

  
  

Graphic Updaters 
  
We feel like we have said this three months in a row, but WOW did this month fly by. Again, 
thank you for putting in your best each and every day.  
 
As we move forward with the SW Engine platform, the graphic updaters are being called upon 
to do more phase II graphics. We thought it would be a great time to share an article that goes 
over some of the basic design principals in a very simple and quick refresher, 5 Basic Principles 
Of Graphic Design You Take For Granted Everyday.  
 
Another great source, which we hope all of you have been taking advantage of, is Lynda.com. 
We have such a great opportunity to be offered unlimited access via the SW account.  
 
Let's keep our momentum going into the fall! 
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Customer Support 
  
All we have to say is that August was the record-breaking month! We are blown away that this 
team accomplished everything that it did, and you all deserve a HUGE pat on the back (because 
we can’t give you all $1,000,000 which is what you deserve). Seriously…amazing, amazing! 
Take a look at the numbers below to see what we mean. It looks like everyone put in more time 
and completed more requests than before. Great job team!  
 
Things to remember:  
 
For the next little bit, if you create a beautiful news article when the client has given you very 
little to work with, please send Ellen the request number. We would like to showcase all of the 
things we do to go above and beyond for our clients on a daily basis.  
 
Don’t forget about our goals. We’ll be working towards closing out more requests efficiently 
and more accurately. Our average time per update this month was 14.88 minutes per update, 
which is amazing!  
 
Content Corner:  
 
We know that things should typically be slowing down, and compared to August, they are 
slower. Luckily for all of us, things are still at a much busier rate than they were last 
September, so hooray for job security! Our clients are utilizing us more which makes us 
indispensable. Thank you for all of your hard work and time!  
 
If you have a client that you particularly enjoyed working with, don’t be afraid to let them 
know. We know that may cause you to take an extra minute on a request, but we love to tell our 
clients how much we appreciate them. We know it makes them feel like we are all people and 
not just some machine that does things automatically (even though we work the hours of a 
machine). We know we like it when people tell us how much they enjoyed working with us. It 
makes us feel more like we’re a whole team rather than updaters vs. clients.  
 
Here’s what our clients have to say about us:  
 
Karyn Eubanks, Tolleson Union District  
Thank you for taking care of this so quickly. I appreciate how you and your team work 
diligently to keep our site fresh and informative. As always, it’s a pleasure to work with you.  
 
Elaine Sewell, Tulare Heritage Elementary  
Thank you! I would like to take a moment to really THANK YOU for helping make the Heritage 
website so wonderful! You have been exceptionally easy to work with and although I’m not a 
“spring chicken” you’ve made me feel as though “I can do this!” (with your professional 
assistance of course!). Please accept my THANKS for a JOB WELL DONE! I’m very 
appreciative and was impressed to receive a card and a gift from your company as well. 
THANK YOU! THANK YOU!! THANK YOU!!! 

  
  

Customer Support - SW Engine 
  
SW Engine is the engine that keeps on running! We are moving right along transferring sites and pleasing 
clients. Our most recent development is the new Transition team. We have this team in place to help off 
load some of the burden of updates from newly developed sites that keep clogging our queue. Michelle 
Noland is doing a fabulous job taking care of the majority of these requests. We, and our clients, are 



thrilled with the quality of her work and the endless amounts of patience with which she tackles these 
projects. 
 
We also want to welcome our most recent addition to the SW Engine team, Sarah Noland. Sarah is 
Michelle’s daughter, and we are so excited to have her on board as a content specialist. She has already 
completed her training and is hard at work adding content for the Casa Blanca Community School site. 
We are so grateful to have another set of capable hands helping us with our work! 
 
Thank you to all of our updaters for continuing to delight our clients! 

  
  

Scoreboard 
  
August Updates 3,933 Requiring Graphics  758 

Anna 2 Aaron 29 

Annie 234 Elise 90 

Darren 257 Jan 367 

Ellen 223 Kelly 54 

Holli 41 Kimm T. 3 

Julie M. 803 Melanie 5 

Kelly 1 Pammy 18 

Kimm T. 300 Sarah K. 1 

Kristin 36 Sarah P. 139 

Lindsay 25 Vicki 8 

Lee B. 204 Wendy 44 

Melanie 71     

Michelle 461     

Pam 269     

Pammy 34     

Rachel D. 272     

Rachel S. 172     

Renee 443     

Rita 83     

Wendy 2     

        

Average Time per Update 14.88     

        

August 2014 Totals 2,463   401 

  
 

  
  
  

Copywriting 
  
The copy templates are ready for our onslaught of new template websites. Anna, Cathy, and Judy have 
worked to create easy-to-access pages for all of the standard pages we think our template websites will 
require. Feel free to add to them or edit them if you come across something that will be of benefit to us. 
We’re all in this together, and we always appreciate your input for improvement.  
 
There are a few things that you need to be aware of as we work with our new website development 
system, SW Engine:  



 Because we are now creating responsive websites and because of our awesome new, very 
flexible system, our websites cannot contain any tables on the page. So when you write the 
copy, please try to avoid using tables. If you simply feel that it can’t be avoided for some 
reason, go ahead and put your content into a table, and UI will do their best to code the back 
end to make it work in the site without using a table. 

 It's OK to link to PDF's in more than one place now (for the sites that are hosted in SWEngine). 
SW Engine works so that it uses the same hyperlink throughout the website no matter where 
it is in the system and always pulls from the same place. No more update nightmare. Yay! So 
you don’t have to worry about always saying something like (“…found in the quick links on the 
Home page.”) 

 From now on, please avoid saying something like, "you'll find it in the sidebar.” On mobile-
friendly/responsive websites, which the majority of our new sites are and will be, there are no 
sidebars, so we have to stop referring to them in our copy. Just say something like, "...on this 
page." Or link directly to the document now that we can do that. 

 Be sure to remember to use the Excel templates for the calendar items, quick links, and staff 
lists. 

 Because of the way SW Engine is handing specific keyboard signs, we have to change the way 
we denote telephone/fax numbers on our websites and therefore, in our copy. From now on, 
please use (xxx) xxx.xxxx. (SW Engine does not like dashes in the modules.) So in order to 
be consistent with what will show in the contact lists and the website footer, let's also do it 
that way throughout the rest of the website. Also, please remember when you fill out the 
Excel sheet for the contact lists to remove the dashes, make sure the area codes are 
surrounded by parentheses, and use a period in the main number. 

Thank you so much for being flexible, available, and willing to grow and change with us. You are 
awesome! 
  

  
  

User Interface Designers 
  
Hopefully you caught the Designer’s Corner section of last month’s newsletter and read a little 
bit about our new template sites that we are rolling out.  UI will be evolving a little.  Overall we 
are hoping this will help streamline the process and offer more solutions for our clients.    
 
There will be 3 levels for templates.  
 

Level  1:  
 
Client chooses from pre-designed templates. 

 Will change out logo, school name, and photos 

 May customize colors 

 Fonts will stay the same 

Project Teams 

 Content updaters will place all content on the site 

 UI will replace logo, colors, favicon, and place any modules on pages 

 Graphic updaters to create page graphics based on template 

 Copywriters will use template copy from our library 



Level  2:  
 
Client chooses from pre-designed templates 

 Comes with custom header, footer, and background photo 

 May customize colors and fonts 

Project Teams 

 Graphic designer will design using a starting template, where they will customize  
the header, footer, background photo, colors, and fonts. They will also create one  
custom page graphic. 

 Content updaters will place all content on the site 

 UI will place graphics/modules on the site for phase I UI 

 Graphic Updaters will then create page graphics based on the custom graphic by  
the designer, and place them on the site. 

 UI will come back in and make sure everything looks good and flows well responsively 
now that everything is on the site. 

Level 3:  
 
  
Client receives fully customized design. 
  
Project Teams  
 

 Graphic designer creates prototypes from scratch 

 Content updaters will place all content on the site 

 UI uploads prototypes to the site 

 Graphic designer creates all page graphics 

 UI uploads them to the site and finished styling 

 Copywriters write fully custom content 

 Content updaters lay content/text on site 

You will notice that we are now bringing graphic updaters on board to help out with phase II 

graphics for levels 1 and 2.  We anticipate that we will be getting a good amount of level 1 
templates to keep everyone busy.  This will also help with our training as well.  As a team we 
can master small bits of responsive/swengine first before moving on to more complicated level 
2 and 3 sites.  We should see the first wave of level 1 template sites in the next few weeks. 
Please send any feedback you have as you work on your first few templates.  As always the work 
you do for SWM is invaluable and very much appreciated!  
 
It’s an exciting time here at SWM!. 

  
  

Monthly Spotlight - Rachel Dorsey, Content Updater  

 
  
Q: Please give us a quick rundown of your family. 



I am married to my wonderful husband Joe. We will celebrate our 10-year anniversary this 
December. We have two children Tytus, our Lego-building four year old, and Aida, our spunky 
two year old.  
 
Q: What are a few of your favorite hobbies/things? 

Some of my favorite activities are running, spin class, and cooking. I love to discover a great 
recipe and then make it all my own. 
 
Q: How did you meet your spouse? 

I met my spouse while attending Maranatha University in Watertown, Wisconsin. When we 
first met, neither of us was interested in the other. Over the next year, we continued running 
into each other and a friendship began. We began dating by the end of our freshman year and 
dated until we graduated in 2005.  
 
Q: What is your favorite memory from childhood? 

One of my favorite memories from childhood is having hotdog and marshmallow roasts in our 
backyard. These usually occurred on the Sunday nights during a three-day weekend. We would 
stay up late and enjoy the great weather and food together as a family.  
 
Q: What is the most dangerous thing you have ever done?   
The most dangerous thing I have done is the dragon swing at Six Flags. It is a 250-foot high 
free fall swing. Although the staff took all safety precautions, it was still the scariest thing I 
have ever  
done.  
 
Q: What is your favorite quote or saying? 

I don’t have a favorite quote, but I do have a favorite word, “fabulous.” When the clerk at the 
checkout counter asks how I am doing, I will respond with “fabulous.” It will usually spark a 
simple conversation, just because I didn’t respond with the usual “fine.” If my closest friends 
ask me, and I respond with any other answer other than “fabulous,” they know right away that 
something is up.  
 
Q: Where is the most exciting or exotic place you have traveled? 

The most exciting trip I have ever taken was a European tour that I was able to take for my 
senior trip. We traveled to Paris and then visited several countries during our week stay. We 
saw many beautiful sites and ate so many delicious dishes. I would love to travel to Europe 
again and see some of the same sites and many more.  
 
Q: What are a few of your favorite things? Color, food, TV, Book 

These are a few of my favorite things (singing as I type): 

 The color blue 

 Purses and shoes 

 Chocolate 

 Wonderful glass of wine  
 

Q: Name one thing we do not know about you. 
Something you may not know about me is that I love to find great deals and steals at local 
garage sales and thrift stores.  
 
Q: What do you wish you were doing right now? 

If I could be doing anything right now, it would be sitting on a beach, staring at the beautiful 



water, and listening to all the sounds surrounding me. I would also be enjoying a refreshing 
drink with an umbrella and a fruit garnish! 
 
Q: If you could be any age right now, what would it be? 

If I could be any age right now, it would be the age I am. Although some days are extremely 
challenging with two littles, I am so thankful for exactly where I am in life.  
 
Q: Do you have a pet, and if so, what type and name? 

We have a small Boston Terrier/Beagle mix dog. She is our first baby. Her name is Abby. She is 
ten-years old. 
  
 

  
  
  

In Summary 
  
Well, the busiest month of the year (at least for updaters) is behind us so it should get a bit more 
manageable for us now. Thank you very much to all of you who rolled up your sleeves and helped us meet 
our client needs during the rush. We and they appreciate it! You are all simply amazing and we feel very 
blessed to be working with so many talented people.  
 
Thank you, once again, for helping us get the school year off to another great start!  
 
Sincerely,  
 
Bonnie Leedy  
School Webmasters  

If you no longer wish to receive our emails, click the link below: 
 Unsubscribe 
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